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AT 10:03 AM, the second semi-annual tour for 2022 of the County of Cheshire Department of
Corrections (DOC) began, escorted by the DOC Director of Programs, Major Michael
Thompson.

The Commissioners and staff entered the R-block, and the Correctional Officers (COs) on duty
discussed the ongoing COVID precautions and care taken for the intake process at the facility.
The use of the segregation blocks part of the R-block was discussed, and the exercise was
examined. It was discussed that the long-awaited replacement of the damaged floor tiles in the
holding blocks is about to begin shortly.

At 10:09 AM, the Commissioners exited the R-block.

At 10:10 AM, The Commissioners were introduced to the new facility Case Manager, who
started in the position in June of this year. She explained her job to help transition inmates from
jail to the community. She said that before returning to New Hampshire, she worked in Florida in
a methadone clinic. She said she had heard of the job opening in Florida because she had been an
intern at the facility while completing her Master’s degree in the field. She saw an opportunity to
return home to a job that she liked and was trained to do.

At 10:13 AM, the Commissioners left the Case Manager’s office and entered the F-block at
10:14 AM.

The Commissioners learned that there are currently fifteen inmates in the female block, including
eight from the federal court system. The Commissioners learned that, unlike the much larger
male population, inmate intake, diagnostics, and segregation, all activities for female inmates
happen within the confines of the F-block facilities.

The Exercise area was then examined, and the Commissioners had several questions concerning
how much the space was used and what activities were provided for the inmates.

The Commissioners entered an unassigned cell and examined the cleanliness of the space. The
condition of the bunks, mattresses, and toilet facilities, noting that overall, the area is tidy and
well kept, but the mattresses need to be replaced. They were told that new mattresses were on
order and would be distributed upon arrival at the facility.

At 10:21 AM, the Commissioners exited the F-block.
At 10:22 AM, the Commissioners reviewed the two video arrangement rooms. Thompson

discussed how helpful it is to make video arrangements instead of physically moving inmates to
the downtown courtrooms and back to the facility.
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They said that they enjoy the strong comradery and varied job responsibilities. In response to a
question, they said they interface with inmates a lot and relate to them as peers and not inmates
under the control of the “law.” They noted that the approach works well with most inmates they
deal with.

In response to a question asking what could be better, they said that the training in dealing with
bad situations, especially for new employees who may not have ever been exposed to those
situations, could be improved.

The CO exited the interview at 11:01 AM.

At 11:02 AM, the second CO entered the interview room and, in response to questions from the
Commissioners, said that they had been working at the facility for about 3.5 years and were in
the military police before joining the County. They said they were assigned to the first shift and
liked it after being on both the second and third shifts.

They stated that many current inmates had cycled over and over through the years, usually for
crimes related to drug addiction.

When asked about the effectiveness of the Medication-Assisted Treatment (MAT) program, the
CO said that they did believe that it was very effective as the graduates of the program are the
ones that appear to have the highest rate of recidivism.

The CO said that even though they started out to be a police officer, they like what they are
doing and are looking for growth within the organization.

They then said they had just resigned from the transport team because transporting inmates alone
didn’t feel safe. This, coupled with family pressure to keep safe, prompted the decision to resign
from the transport team. They said that doing transports alone also opens the COs to possible
false allegations. They also stated that the transport team’s extra $3.00 per hour isn’t sufficient
for the potential problems due to the risks involved. It was discussed that wearing a body cam
would be a good idea to help alleviate this problem.

At 11:19 AM, the CO exited the interview room.

At 11:22 AM, A CO entered the interview room and said that the CO pay scales were too low
based on the required duties. They also said that they believe that the hiring standards are too low
and that they fear that some of the people hired are already problems or potential problems
waiting to happen.

They said a group of volunteer COs should be allowed to meet with the Commissioners to
discuss pay issues. A short discussion began, and the Administrator stated that several pay
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