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3. Safe Environment Database 

In the audit, KPMG recognizes that the Diocese has" ... notably 
demonstrated its commitment to continually enhancing the SE Database through 
the addition of enhanced access controls." However, even with these 
improvements there are still a number of areas that have been identified as 
requiring improvement in order to ensure the ongoing success of the Database and 
the Program. For example, with respect to noting in the database that an 
individual is "restricted", currently there is no formal policy addressing the 
timetable that should be adhered to for inputting this very important data once it is 
discovered. Likewise, there are no controls at this time which would prevent 
someone from overriding the "restricted" label in the database. In addition to 
enhancing these controls, KPMG has detailed its other findings and 
recommendations with respect to the SE Database on pages 34 and 35 of the 2008 
Audit Report. 

Recordkeeping continues to be a challenge of the Diocese and J urge the 
Diocese to adopt the audit report's recommendation that a centralized filing 
system be developed. 

4. Auditing/Testing of the Program 

With the conclusion of formal oversight, it is imperative that the Diocese 
develop and implement its own comprehensive plan to have a continuing 
independent annual audit of the Program. This plan should be led by a sub­
committee of the Diocesan Review Board ("ORB") that is completely 
independent from the Program's operation or execution. 

KPMG also recommends, and J concur, that the ORB conduct more 
extensive assessments of its system and provide adequate time to conduct the 
audits and also release the results in a timely fashion. 

As you are aware, the Court's order of February 11, 2008 allows either party to 
file a motion to extend the settlement agreement within 30 days of the release of the tinal 
audit. Because of that time frame, it is requested that within 18 days from today's date, 
the Diocese present to the Attorney General's Office a written plan for resolving the 
issues identified in KPMG's report and outlined above. 
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The Office of the New Hampshire Attorney General, or its designated 
representative wi II review the submitted plan to assess its completeness and 
reasonableness. Thereafter, the Diocese will be responsible for implementing the agreed­
upon plan. In addition, in keeping with the spirit of the agreement, the Diocese should 
address any deficiencies and/or findings outlined in KPMG's audit report but not cov~red 

in this letter as soon as practicable. 

As our oversight comes to a close I cannot help but reflect back to the initial 
settlement agreement discussions, the court challenges and the very first audit in 2005. 
The progress and positive changes made over these last four years by the Diocese, and in 
particular in the last two years, is remarkable and commendable. It gives me confidence 
that the Diocese will proceed into the future with a strong commitment to sustain the 
program that has now been developed and implemented to protect children from sexual 
abuse. 

Ml!o:4rt{~ 
Kelly A. Motte 
Attorney General 
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