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' Yes : X.' o “No _

- ———-=--2:~The mission- statement was reafﬁrmed at the*August 19 12015 Board Meetmg

COMMUNITY BENEFITS PLAN- REPORTING FORM
Purs_tgqn_t to RSA 7:32-c-1 .

FOR FISCAL YEAR BEGINNING 7/1/2015 |
To be filed with:

~ Office of the Attorney General
: - Charitable Trusts Unit
33 Capital Street, Concord, NH 03301-6397
S 6032713591
: wwwnh govﬁ/nhdoi/ charitable

; Lakes Reglon Communltv Serv1ces Councll o 0200329795

CHARITABLE TRUSTS Ui

Organization Name = = .. Federal Tax Identification #
719 North Main Street o o S

Laconia, NH 03246 L RS 1573 .

Street Address E S - ' - State Registration #

Has the organization filed its Community Benefits Initial Filing Information form?

- If No, please complete and attach the_,_Init'ial' Filing 1nformation form.

If Yes, has any of the 'initial ﬁling information changedv since the date of submission?

Yes V, B .‘NO‘ X

Section 1- Communitv Benefits Contact"P'erson:' o

Chnstme Santamello Executwe D1rector .
 P.O. Box 509 ' e

Laconia, NH 03247
(603) 524-8811 x. 1500 Chrlstlne Santamello@lrcs or,q -

- Section’ 2 MlSSlOIl Statement

1. The mission statement of Lakes Reg1on Commumty Services (LRCS) 1S
 “Dedicated to serving the community by promoting 1ndependence d1gn1ty and
opportumty This was board approved on August 18, 1996


mailto:Christine.Santaniello@lrcs.org

. et e g St

- Section 3- Miscellaneous:

| Is this plan available on your web site? Yes _ No X

If yes, may we include ailink_‘to the plén on -the.CTU web site?

YeS' 3 No v v. Web-Addres's

X_:_Please check here if you are an area agency that reports to the Department of
Health and Human Serv1ces :

. Please check hereﬁ if this report-is filed for two or more healthcare ch_aritable trusts.

 Section 4- Definition of Community and Population Served (RSA 7:32-d, I)

The services provided by LRCS are defined both by geographic location and as a special
population. This definition comes from the State of New Hampshire, Department of Health
and Human Services (DHHS), Bureau of Developmental Services (BDS). LRCS is one of
the ten designated Area Agencies responsible to provide services to individuals who have
developmental disabilities and acquired brain disorders and their families. LRCS®
geographic area for developmental services includes Belknap and southern Grafton counties.
LRCS also operates a Family Resource Center for the same geographic area as above. LRCS’
Elder Serv1ces Program, Home As51st covers Belknap, Grafton and southern Carroll
counties.

Section 5- Comlnunitv Needs Assessment Infbrmation (RSA 7'32-f) |

1. In accordance w1th He M 505 LRCS is requlred to be de51gnated by the State of

New Hampshlre Department of Health and Human- Services. Every five years, area |

agencies are required to go through an extensive review process conducted by the

- BDS. As part of this process, LRCS underwent a number of needs assessments in the

fall of 2006 and winter of 2007. Following redesignation, LRCS developed the
Continuous Growth Plan that was approved by the LRCS Board on August 8, 2007
and submitted to the Bureau of Developmental Services. This plan was most recently
reviewed and updated on October 15, 2013 and is attached. LRCS'is developing new
agency goals-on September-15, 2014 LRCS’ Redesignation has been extended and in

- effect through September 2015. The BDS has begun the Redesignation process for

. LRCS. In June, LRCS supplled governance documents and BDS is scheduled to be
on- 51te at LRCS this fall -

2. The G_over‘nance components..of the-Redesignation Assessment are attached.
3. Not applicable.

4. Not appllcable

. Section 6- Community Benefits Plan/Report (RSA 7:32-¢, I1-VI, RSA 7:32-1)

e B U e —————

S T



. LRCS’ Continuous Growth Plan was submitted to the Department of Health and Human

* Services, Bureau of Developmental Services on August 8, 2007 and approved. LRCS
reviewed and updated this plan on July 16, 2012. New goals for the organization were
developed on October 15, 2013 New agency goals were developed-on September 14, 2014,
“these are attached Followmg Redesrgnatmn LRCS will develop new organizational goals:

Section 7- Public Notice:

The Community Benefits Plan'and’COntinuous Growth Plan are made available to the puhlic
upon request. '

' Se,ctlo'n 8-'-Additi'ona'l Information' '

1. LRCS part1c1pates in the Natlonal Core lndlcators (NCI) ‘Project. This is a
. collaborative project between the. Human Services Research Institute (HSRI), State
- Developmental Services Systems, and the National Association of ‘State
‘Developmental Disability Directors (NASDDS). Currently LRCS participates in this
annual assessment through Commumty Support Network, Inc. (CSNI) and the- BDS
BDS with a number.of surveys to assess individual, family and guardian satisfaction.

“ New Hampshire is one. of 30 states that participates in the NCI Project. For more
information, please go- to’ WWW. nahonalcoremdlcators org. Thls is on the web51te

- .of CSNI csm org

2. In addition to the NC_I surveys, LRCS conducts:a number of assessments and data
collection throughout the year, such as the Employment Data (every 6 months) and |
Medication Survey (every 6 months). LRCS also partlclpates in an annual Early
.'Supports and-Services review, an In-Home Support Review, and Case Management -
file review, all conducted by BDS The Employment Report is on LRCS’ Web51te -

‘www.lIrcs.org. -

- 3. As aresult of the ongomg assessments conducted by LRCS it improves-how we
-provide certain services and may also cause LRCS to add some services. LRCS
" -continues to asses our services, practices, and processes. The attached plan is
‘based on th1s ongomg assessment.

4.. LRCS does participate as a collaborative with other non profit organizations in the
- Lakes Region, the Lakes Region Health Data Collaborative, to conducta '
community needs assessment. This assessment is conducted through the Lakes
" Region Partnership for Public Health and was most recently completed in the
. Spring of 2013. LRCS provides a link on its website, www.lrcs. org to this report
- located on the Lakes Regron Partnership for Health website, www.lrpph. org )



http://towww.nationakoreindicators:org.
http://www.csni.org.
http://www.lrcs.org.
http://website,www.lrcs.org
http://www.lrpph;org.

- A SOMMUNITY
SERVICES

Engage: Empadver. Inspire.

 Organization Goals
- Fiscal Year 2015 - o
" Board Approved November 19, 2014

,Resource.’Coordinatpibu: :
Responsible° Carrie Chandler

. By December 1, 2014, the Transition to Adult Servrces Checkhst w1ll be revised and
updated.

0_. By February 1,2015, a tralmng calendar regardmg Transmon will be developed A
minimum of quarterly tralmngs w1ll be occur. : '

.. ByMarch I; 2015 an updated.ResourCe_ Coerdinater Job Description will be
- developed. '

Shared Family Living: _
Responsible: Susan Morin

. By'J anuary 1, 2'01 5, Shared‘ Family Living will have inereased marketing materials.

By June 30, 201 5, Shared Fam1ly lerng will increase the number of pr0V1ders by
10%.

By June 30, 2015 Shared Famlly L1v1ng w111 1mp1ement strategles for-six individuals
" regarding proactlve planmng due to-aging caregwers

Self-Dlrected Serv1ces.
Responsible: Shannon Kelly -

e Byl anuary'2:0’l) 5, SDS wii'l review and update the certification process. A baseline
- will be developed for an ongoing process. '

. By March 2015 SDS will have updated revised, and/or created new operational
- policies. :

Main Office « PO Box 509, Laconia, NH 03247 « 800.649.8817  603.524.8811 « www lrcs.org


http://.www.lrcs.org

Home Assist:
Responsible: Shannon Kelly

I By March 201 5, Home Assist will have developed processes and updated/created
_ pohcles to prepare for Managed Care.

. By June 2015, aminimum of 6 Community Partners/Referral Sources will have had a
presenta‘non regardmg servrces

‘Day Services: s
. ‘Responsible: Laurle Vachon and Wendy Robb '

. By I anuary 1, 2015 the Lakes and Northern Day Services will be united into one
team déveloping one name and-department. :

. By | December 1, 2014 an additional busmess that creates employment opportumtles
will be opened in Laconia.

. By June 30 2015, LRCS will develop two h1gh school job clubs, for students age 16
to 21 ‘with a minimum of 6 students in each club '

..‘Familv Resource Center:
.Responsible: Cheryl Avery

e By the December 31, 2014; all Family Resource Center (FRC) direct support staff
wrll receive training on domes‘uc violence and cultural competence.

. By March 30, 201 5 two new funders wrll be 1dent1ﬁed representmg $35K in support
~ for FRC programmmg

. . By June 30 2015 the FRC.will provrde 200 sessions of parent education and support
drrectly or through collaborat1ve partnershrps

Resndentlal Services:
Respon51ble Jennifer. Brown and Holly Styles

‘ . By December 31, 2014 Spec1ahzed Supports and Broader Hor1zon s will be merged
T T . o T intorone department“Resrdentral Services. . B e —— :

Main Office « PO Box 509, Laconia, NH 03247 « 800.649.8817  603.524.8811 » www.ltcs.org


http://www.lrcs.org

e - Beginning in October 2014 quarterly meetings of all residential employees will
" -begin. ,

Nursing:

Responsnble Steve. Colombo _

e By Match. 1, 201 5, Health Home partlclpa‘uon with Healthﬁrst will be 1ncreased to
- 12 1nd1v1duals

e By March 1, 2015 a second Resource Coordinator will be trained to work in the
o Healthﬁrst Pilot. . .

. ‘_-'By March 1 2015, LRCS'will develop a cooperative agreement with Midstate family
- care to start a health home.

:Quality and Training:

‘Responsible: Mary St. Jacques

e Byl anuary 1 2015 LRCS’ outcome related data collectlon will be enhanced.to be
: representatrve of the entire organ1zat1on

e By June 30, 2015 the Ind1v1dual training checkl1sts w1ll be completed for those
: rece1v1ng staffed Res1dent1al Services.

[‘Finance/Information TeChnol’ogv:
' -Responsible: Becky Bryant

'3 __'By i anuary 1,2015 new budget templates w1ll be released and by June 30, 201 5
applicable staff will be trained: '

e ,By June 30, 2015 DocSTAR will be.used by all Directors for one process and/or
vdocument ﬂow handled by that Dlrector ‘

, Operatlons , )
,,_N,R_espons1ble.-Dave Emond _

e By June 30,2015 the Plymouth Ofﬁce will be renovated and employees will be in the
updated ofﬁce

| Main Office » PO Box 509, Laconia, NH 03247 « 800.649.8817 603.524.8811 & www.ltcs.org


http://www.lrcs.org

. By June 30, 2015 utility and/or other operating costs will be reduced by 5% in all
.offices and homes.

Human Resources:
Responsible: Bob Leda

e By December 1,2014 a new Separation Policy will be developed for use by January
1, 2015

° By June 30 2015 the Safety Commlttee will be restructured and formalrzed Trends
~ will be analyzed and plans of correction will be developed

. By June 30, 201 5a New Manager Orrenta‘uon and ongoing Tralnlng Plan will be
developed and 1mplemented

Development
Resp0n51ble Joanne Plper Lang

e By April l,.201'5,'LRCS' will havé a Planned Giving Program. |

- vo: By June 30,i20.15, LRCS will have leveraged at least 3 existing relationships to
enhance LRCS’ fundraising capabilities.

- Main Office « PO Box 509, Laconia, NH 03247 « 800.649.8817 e603l524.8811 o www.lrcs.org


http://www.lrcs.org

- Governance Checklist: Summer 2015 Desk Audit — Instructions

Please add your 'Reg'ion # in the space provided at the top of the spreadsheet_; '

1.

Current:Board Composition 171A:18} He-M 505.03(m)
-a.  Uneven number of persons
b. No fewer than .9, no more than 25
c. .Consumers to comprise at least 1/3 membershrp .
d. Representative of agency’s different ‘consumer groups and entire geographic area

o m'Please check off each item in the space provided that meets expectation (a-d);” submit your
current Board Roster identifying the consumer group and geographic area they represent; identify
and provide contact i.nfor'm_ation including e-mail for the President and Treasurer/Chair of Finance

“ Committee for the Board of'Direct'ors.

2.

Executlve Director Quallﬁcatlons 171A: 18; He-M 505. O3(q)
a: Minifum 5 years admlmstratlve experience in human services, and
b, . At least two years’ experience in developmental service programs

. Note: Please submit Executive Director resume.

3.

4.

Current AA/BOD By Laws He-M 503.03 (h)

C'urr'ent Board PoI_icies and Procedures 'He-M 503.03 (e)

" Current Area PIan (“Biennial” or “Strategic Plan") and any amendments 171A:18; He-M

505. O3(t)(u)

Board meetings

“a.. last12 mo_nths;of Board minutes
b. List of active Board‘sub-committees

Human nghts Commlttee RSA 171 A: 17

Note: Please provide the member list with notatlons on mdnwduals/famrly members in the
group; Meeting Schedule, Agendas; and Minutes for last 12 months.

“For Questlons Number 8-11, please make sure to include specific detalls related to your response
and any reports, flyers, agendas and/or pollcres that reflect your efforts i in each speaflc area.

8.

How does the BOD mvolve |tself in-assuring that consumers, the reglonal Family Support
CounC|I the general publlc resrdlng in the area and genenc service agenmes are involved in-the
. planning.and. provnsmn -of and satlsfactlon W|th services for mdmduals with developmental
disabilities and acqurred brain dlsorders? Please-describe your process for capturing feedback




and input from individuals, families and other stakeholders. 171A:18, He-M 505.03(u); He-M

~ 505.08(f)

9. How does the area agency communlcate to its provider agencies mformatuon concerning
changes in pollcy, fundlng, or statewide issues such as quality initiatives, audit results etc. He-M

505. 03(ac) He-M 505. 08(e)(6)

10. Whaf are the area agency’s bhgoing quality assurance activities, especially concerning
measuring outcomes relative to the Area Plan? He-M 505.08(e)(5).

11. What steps has to agency taken to be prepared to ensure that people W|th Limited Engllsh
Profluency {LEP) have meaningful access to its programs? {Contract, Exhibit A, ‘Amendment 1:
3.1) (Contrac_t Exhlblfc C Amenvdment 1:17.) » ' )

**Please submit your desk audit materials on USB or Disk.organized in folders labelled:

Board Compov'siti'ovnv

Exesutive Directqr Qualifications
AA/BOD Bylaws -

B'c;ar'd Policies and Procedures

| -Area Plan

BOD Minutes

Humah.‘R'ights Committee
Stékeholdef Involv'em’eht
Provide_r Communiéation .
Quality Assura}.\.ce '

LEP Access

Send your USB or Disk to Debra R. Gibbs at 105 Pleasant St., 1% Floor South, .thcord;'NH 03301

No later than June 30, 20;175;.'_;

e i e e RN ——



Governance Desk Audit - Summer 2015

Region #:

Indicator

Rule citation

Included v

What's missing (or N/A)

Comments

Current Board Composition (Please put a check next to each item
meeting the expectation)

a. Uneven number of persons __

b. No fewer than 9, no more than 25 __

171A:18; He-M

Contact Person

1
¢. Consumers to comprise at least 1/3 membership __ 505.03{m)
d. Representative of agency’s different consumer groups and
entire geographic area __
Executive Director Qualifications (Please put a check next to each
item meeting the expectation) a.
Minimum 5 years administrative experience in human services,
nimum =y P 171A:18; He-M
2 and
, . . . 505.03(q)
b. At least two years’ experience in developmental service
programs
3 Current AA/BOD bylaws He-M 503.03 (h)
4 Current Board polices and procedures HeM-503.03(e)
171A:18; He-M
5 Current Area Plan and any amendments !
v 505.03(t)(u)
6 Last 12 mos of BOD minutes
Human Rights Committee (Please put a check next to each item
included) a.
7 Committee Members noting who they represent __ b.
Agendas for part 12 months __ [
Meeting Minutes for Past 12 months
eeting Minu — RSA 171 A:17
How does the BOD involve itself in assuring that consumers, the
regional Family Support Council, the general public residing in the
area and generic service agencies are involved in the planningand | 171A:18, HeM
8 provision of and satisfaction with services for individuals with 505.03(u); He-M
developmental disabilities and acquired brain disorders? Please 505.08(f)
describe your process for capturing feedback and input from
individuals, families and other stakeholders.
How does the area agency communicate to its provider agencies |He-M 505.03(ac);
9 information concerning changes in policy, funding, or statewide He-M
issues such as quality initiatives, audit results, etc. 505.08(e)(6)
What are the area agency’s ongoing quality assurance activities, He-M
10 especially concerning measuring outcomes refative to the Area
505.08(e)(5)
Plan?
{Contract, Exhibit
What steps has to agency taken to be prepared to ensure that A, Amendment 1:
11 people with Limited English Proficiency (LEP) have meaningful 3.1) {Contract

access to its programs?

Exhibit C,
Amendment 1:
17)




- (H): 536-4350 (W): 536-2502.(C): 2547006 _

Laker'szegi'on Community Services
 Board of Directors 2015 - 2016

1/ *R Stuart Wallace, Presndent
51 Merrill Street - :
Plymouth NH 03264 )
(H):'536-3189 (W): 271-6484 x4335 (0): 254- 9240
Email: swallace@ccsnh.edu

v Margaret Selig, Vice-President
Director of Laconia Adult Ed

Laconia ngh School

345 Union Avenue

Lacoma, NH 03246

(H): 524-0109 (W): 524-5712 (C) 455-4727
Email: psellg@lacoma k12. nh us :

1/ *Carrie Chase, Secretary
53 Winona Road -

. Meredith, NH 03253 .
(C): 4551035
- Email: cbmchase@gmail.com

Y Randy. Perkins, Treasurer
1315 NH Route 140
Gilmanton IW, NH 03837

| (H): 267-1278 (W): 286-8374 x5555450 (C): 387-0918

Email: Randy.Perkins@eversource.com

1/*Gary Lemay, Past Board Presrdent

80 Needle Eye Road

Meredith, NH 03253

(H): 366-4969 (W): 536- 8828, (C) 254-7518
(FaX) : 536-8698

Email: lemayg@nhec.com

V*Susan Gunther, Member—at-Large
28 Jay Drive

Gllford ‘NH 03249 .

(H): 293-7371 (C): 630-2771

 Email: sistersd.smg@gmail.com.

*Cynthia Mathews
8 Blue Jay Lane
‘Campton, NH 03223

Email: cynmathews@roadrunner com

Patricia Field
PO Box 986
Campton, NH 03223

" (H): 536-4259 (W): 744-4801 (C): 530-2570

Email: Patricia.Field@TD.com

. Dona Murray

46 Roxbury Road

Meredith, NH 03253 - -

(H): 279-4748 (W): 527-3936 (C): 998-0327
Email: murray@banknh.com .

Ellen Yourig
- 2 Langdon Park Road
Plymouth, NH 03264
(H): 536-1957 (W): 968-7622 (C): 481- 0815
Email: pfpc@roadrunner com
(W) Email: eyoung@aesk8.org

*Laura Main

22 Strafford Stréet, Apt #402

Laconia, NH 03246

(H): 528-4371 (W): 524-5600 (C): 393-2729 -
lauraannmain@yahoo.com

?Matthewr Canfield’
126 New Salem Street
Laconia, NH 03246 .

- (H/C): 393-7988 (W): 524-5257 x335

Email: MCanfield@laconiapd.org

Debra Laliberte

44 Sprucewood Drive

Gilford, NH 03249..

524-2412 (H) 524-7146 x221 (W)
Email: dlaliberte@sau73.org

*Lynn Hilbrunner
39 Maple Circle
Sanbornton, NH 03269

© 527-4893 _
" Email: lynn.hilbrunner@nhvh.nh.gov

v Denotes Exeéutivc Cornmittee Member
*'Denotes a BoaFd Ménber Consutier -
6/17/15)



mailto:swaJlace@ccsnh.edu
mailto:pselig@laconia.kI2.nh.us
mailto:Email:cbmchase@gmail.com
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LRCS Board of Directors

Executive Director
Chris Santaniello

All Directors report to the Executive Director

Administrative Directors

Director of

Finance
Becky Bryant

Director of
Operations
Dave Emond

Director of
HR
Bob Leda

Director of
Development
Joanne Piper

Lang

Program Directors

Director of
FRC
Cheryl
Avery

Director of
SFL
Susan Morin

Director of
Individual and
Family
Services
Shannon Kelly

Director of
Residential
Jennifer
Brown

Director of
Staffworks
Laurie
Vachon




LAKES REGION COMMUNITY SERVICES _
Functional Organizational Chart 11/04/14

Family Resource Center
Early Interventlon
DCYF Comprehensive Famlly Support
Child Care and Early Learning
Family Aide Support
Playgroups
Autlsm Center

Greater Laconla :
Transit Agency Family Support

Council

[
LRCS T-ransporta_tlon

GENERA

LRCS : ’
Property Management

Affiliate) | LAKES REGION COMMUNITY
yn | | SERVICES |

Board of Directors

LRCS Affiliate

‘ Resource Coordination
Family. to Famlly Connections

Individual and Family Managed Services Nur;\smg Speciali
Veteran Managed Nurse Specialist
'Respite START
Geritl'e' Teaching .BUSII?rgis\)sidggl"E:SZnefits Management . -
Home Assist PSR ' Lakes Region

Representative Payee Functions
Information Technology
Human Resources ‘
,Quallty Improvement ‘& Training
Public Relations & Development
Operations S

Intake/Eligibility and Waiting List
Shared Family Living
: ReS|dent|aI Serwces
Staffed Homes
- Broader Horizon's Program

Self Advocacy
Group

- StaffWorks : o

Employment Services Green Tangerine
f Community Participation Servicesl— S

The Readery Businesses/ Self Employment

= —— '~ SDS Staffing Services

_ . ' \ Sunnorted Independent Living

j : | The Clothesline :

o S .+ _North and South - .

PACC.
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