'~ COMMUNITY BENEFITS PLAN- REPORTING FORM
Pursuant to RSA 7:32-c- 1

FOR FISCAL YEAR BEGINNING 7/1/2014

7o be filed with:__ .
* Office of the A:tto"rneyv General o w,{"ji
Charitable Trusts Unit ' L E D

33 Capital Streg:) 3C2();11c;g(; 1NH 03301- 6397 UG 29 2 0’4
. - : C
www.nh.gov/nhdol/charitable HARy TABLg: -TRUSTS '
_ = UNir

Lakes Reglon Commumtv Services Council 0200329795

Organization Name - ' Federal Tax Identification #
719 North Main Street S |

Laconia, NH 03246 R - - 1573 :

Street Address e . State Registration #

Has the organization filed its Community Benéﬁt_s Initial Filing Information form?

»

Yes X No

If No, please complete and attach the Initial Filing Information form.

If Yes, has any of the initial filing information changéd since the date of submis_éion?

Yes ‘ ZNOI'X o

~ Section 1- ‘CommunitvvBeneﬁt's'Contact I’_érson:.

Christine Santaniello, Executive Director-
P.O. Box 509 '

Laconia, NH 03247

(603) 524- 8811 x. 1500; chnss@lrcs org .

Sectlon 2- MlSSlOll Statement:

1. The rh1Ss10n statement of Lakes Region Community Services (LRCS) is
“Dedicated to serving the community by promoting 1ndependence d1gn1ty and
opportumty ” ThlS was board approved on August 18, 1996 '

2. The mission statement was reafﬁrmed at the August 20,2014 Board Meetmg


mailto:chriss@lrcs.org

ks

- Section 3-_ Miscellaneons:: _

Is this plan avallable on your web s1te'7 Yes No X
If yes, may we include a l1nk to the plan on the CTU web srte‘7 |

Yes B No '_ ) Web Address

. _X__ Please check here if you are an area agency that reports to the Department of
Health and Human Servrces '

Please check here if this report is ﬁled for two or more healthcare charitable trusts.

Section 4- Definition of Community and Population Served (RSA 7_:32-d, 1)

The services provided by LRCS are defined both by geographic location and as a special
population. This definition comes from the State of New Hampshire, Department of Health
and Human Services (DHHS), Bureau of Developmental Services. LRCS is one of the ten

~ designated Area Agencies responsible to provide services to individuals who have '
developmental disabilities and acquired brain disorders and their families. LRCS”
geographic area for developmental services includes Belknap and southern Grafton counties.
LRCS also operates a Family Resource Center for the same geographic area as above. LRCS’
Elder Services Program Home Assrst covers Belknap, Grafton, and southern Carroll
countles '

Sectlon 5. Commumtv Needs Assessment Informatlon (RSA 7:32-f)

,1. In accordance with He- M 505, LRCS i is requ1red to be desrgnated by the State of
New Hampshire, Department of Health and Human Services. Every five years, area
agencies are required to go through an extensive review process conducted by the
Bureau of Developmental Services. As part of this process, LRCS underwent a
number of needs assessments in the fall of 2006 and winter of 2007. Following"
redesignation, LRCS developed the Continuous Growth Plan that was approved by
the LRCS Board on August 8, 2007 and submitted to the Bureau of Developmental
Services. This plan was most recently reviewed and updated on October 15, 2013 and
is attached. LRCS is developing new agency goals on September 15, 2014. LRCS’ -
Redesignation has been extended and in effect through September 2015. This letter is
attached. LRCS ant1c1pates gomg through the Redesrgnanon Process in the fall of
2015. :

2. The components of the Redesignation Assessment are attached.
3. Not applicable. '

4. Not applicable.

Section 6- Communitv Benefits Plan/Report (RSA 7:32-e, II-VI, RSA 7:32}_1)



LRCS’ Continuous Growth Plan was submitted to the Department of Health and Human

Services, Bureau of Developmental Services on August 8, 2007 and approved. LRCS &=

reviewed and updated this plan on July 16, 2012. New goals for the organization were
developed on October 15, 2013. New agency goals will be developed on September.14; 2014.

Sectlon 7- Publlc Notice:

The Commumty Benefits Plan and Continuous Growth Plan are made available to the publlc
- upon request : :

Sect10n8 Additional Informatlon

1

-LRCS partlclpates in the -National Core Indicators (NCI) Project. Thls is a
. _collaboratlve project. between the Human Services Research Institute (HSRI), State
Developmental Services - Systems, and the National Association —of State

Developmental Disability. Directors (NASDDS). Currently: LRCS part1c1pates in. this

annual assessment - through Community Support Network, Inc. (CSNI) and the
‘Bureau of Developmental Services (BDS) with ‘a number of surveys to assess

individual, family and guardian satisfaction. New Hampshire is one of 30 states that

" participates in the NCI = Project. For more information, please go to

. www.nationalcoreindicators.org. CSNI is in the process of putting the annual report

. on 1ts webs1te WWW.CSHI. org

1 In add1tlon to the NCI surveys LRCS conducts a number of assessments. and data
collection throughout the year, such as the Employment Data (every 6 months) and

Medication Survey (every 6 months). The Employment Report is on LRCS”’ webs1te

-www.lIrés.org.

As a result of the ongoing assessments conducted by LRCS, it improves how we -

_provide certain services and may also cause LRCS to ‘add some services. LRCS

continues to asses our services, practices, and processes The attached plan is
based on this ongorng assessment '

LRCS does part1c1pate as a collaboratwe W1th other non proﬁt orgamzat1ons in the
Lakes Region, the Lakes Region Health Data Collaborative, to conduct a '

' community needs assessment. This assessment is conducted through the Lakes
~ Region Partnership for Public Health and was most recently completed in the

Spring of 2013. LRCS provides a link on its website, www.lrcs.org to this report,

- located on the Lakes’ Reglon Partnersh1p for Health web31te WWW. lrpph org.


http://www.nationalcoreindicators.org.
http://www.csni.org:
http://www.lrcs.org.
http://website,www.lrcs.org
http://www.lrpph.org.
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AGENCY GOALS
Fiscal Year 2014

Shared Famlly L1v1ng
Management Team Person Responsible: Shannon Kelly

1.

2.

Increase the number of Shared Family L1v1ng (SFL) Providers utilizing effective
marketing strategies.

Develop and implement strategies for proactrve planning of alternative famlly living
arrangements for individuals in Self- Directed Services (SDS), F am11y Support and
SFL supported by aging caregivers. -

Work collaboratively with Spe01ahzed Supports to support transmon of'individuals to

_ SFL utlhzlng a hybr1d model.

Self Directed Services: -

Management Team Person Responsnble Shannon Kelly

1.
2.

Develop pohcres and procedures th_at_reﬂect the operational flow forthe department.
Establish and implement direct deposits for reimbursement to family contractors.

Elder Servnces

" Management Team Person Responsnble Shannon Kelly

1.

Develop the 1nfrastructure to support: the recent growth of Elder services. -

2. Develop policies and procedures for the HomeAss1st Department.

3.

Pursue marketlng strategies for Elder s serv1ces

" Human Resources

Management ’ Team Person Respons1ble Bob Leda '

~ Update Human Resource Policies:

1.

Make sure-each policy is still valid,. Restructure and modify away as necessary.‘

2. Assemble a policy “quick guide.”

3.

Create a new disciplinary form that Works with the policy qulck gulde and train
managers on its use. : :

Create a Manager/ Supervisor Handbook: o

1.

New Manager Orientation

2. Ongoing Manager Training .

Main Office « PO Box 509, Laconia, NH 03247 « 800.649.8817 ¢ 603.524.8811 ¢ www.lrcs.org


http://Www.lrcs.org

- Employment Serv1ces

Management Team Person Respon51ble Laune Vachon Wendy Robb

1.

_By June 30, 2014 Lakes Regron Communlty Services (LRCS) will develop a sector

based employment opportunity that will serve 6 individuals. Of the individuals
served, 4 will gain-employment from this experience. This employment opportunity
will continue in Fiscal Year 2015, with an additional 6 individuals being served and .
of those served 4 will gain employment. Total, twelve individuals will be involved in
sector place employment and elght 1nd1v1duals W111 gain employment from this

expenence

. By June 30, 2015 LRCS will develop 2 hrgh school _]Ob clubs, for students age 16-21,

with a m1n1mum ‘of 6 students partlclpatmg in each club.

.Resource Coordmatlon

Management Team Person ResponSIble Came Chandler

" Update the Service Agreement

1.
~ In Process — meeting held to brainstorm; need to finalize ideas, bring to'RC'’s

Clearly state at the top what services are belng provrded / should be expected.

February Meeting for feedback, then to Management Team for approval?
More Ob_]CCthC and measurable service goals (life goals with options and strategies)

- SMART goals inseryice held, working on documentatzon changes to reﬂect bring to

i 7February RC Team Meetzng Sfor feedback

Supports Intens1ty Scale (SIS):

1.

Train the RC’s to use the results of the SIS evaluations in conductmg Service
Agreement meetings and developing the Indrvrdual Service Agreement.

* Training held in 2013.

Train the RC’s to use the results of the SIS Assessments for creating 1nd1v1dua1
budget proposals - :
Once budget templates are fi nalized — wzll hold a trazmng for RC’s; the scores are

" now being added to the budget templates from Day Servzces tool is being reviewed in

looklng at F Y '] 5 budget revisions.

Resource Coordmator J ob Descrlptlon

1.

Review and update. -~
Topic of March RC Team Meetmg

Mém Office « PO Box 509, Laconia, NH 03247 « 800.649.8817 « 603.524.8811 « www.lrcs.org
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Ouallty Imnrovement S
Management Team Person Respon51ble Mary St J acques

1. Work with other departments to update our current policies so they reflect all
areas of the agency. :
.a. Update necessary forms -
) - *
2. Identify agency training needs and develop a year long training calendar, -
incorporating Relias on-line training, focus groups, and external tramers »
3. Develop.a new staff training checklist for those individuals living in residential
homes, using the input - of the individuals as a basis for the training.
4. Update the stafﬁng coverage of resrdent1al homes to provide more consistent, -
~quality services to the individuals 11v1ng in the homes.
s. Enhance the data collection for the agency s database to ensure accuracy, and
1nc1ude all of the people served by varrous departments of the agency. - '

" Finance:
Management Team Person: Responsrble Becky Bryant

1. Develop new budget templates and tram all appllcable LRCS staff in the1r use.
2. Establish new Credit Card Purchasmg Program and Policies and roll out to
Directors.
3. Medicaid Admrmstratron Develop regular communications via meetmgs and reports
" between the Medicaid Admlnlstrator and- Pro grams to ensure maximization of '
Servrces and Funding. :

Information Technologv :
Management Team Person Responsnble Becky Bryant

1. Incorporate DocSTAR into work- ﬂow

2. Develop Sharepoint Framework N e

3. Evaluate all LRCS Databases to determrne if meet needs of organlzatlon and. 1f
: changes need to be made. :

Main Office o PO Box 509, Laconia, NH 03247 « 800.649.8817 « 603.524.8811 « www.ltrcs.org


http://www.lrcs.org

Famllv Resource Center

Management Team Person Respons1ble Karen Welford

1.

N

For all famrhes enrolled w1th the Family Resource Center (F RC), adult capacities will
be strengthened to improve child outcomes and family protective factors W1ll be the

focus of all programs and supports.

Fathers will be actively engaged in programs and supports

3. Domestic Violence 1nformatlon screenmg and referral will be ava1lab1e to’ famlhes as

' appropriate _ :

4. Early Intervention (EI) transmon to Area Agency will be smooth through
collaboration among Resource Coordinators, Early Intervention Service Coordlnators
and families. :

S. The Autism Center services and marketmg w1ll expand through exploratlon of
add1t10nal fundlng sources

Nursmg

- Management Team Person Respons1ble Steve Colombo

Full 1mplementat10n of the Health Risk Screening Tool.

‘Have all Resource Coordinators trained to be users/raters.

Have all Shared Family Living staff trained to be users/raters
Develop system for regular review by RNS of scores 3 or higher
.Begin usingﬂconsideration reports for planning and treatment

oooo;_*

=y

Fully 1mplement the Med1cal Home Pilot.
.'Work with HealthFirst to connect with medical ‘community
e) Continue to -work with Genesis Behav1oral Health to coordinate services as
much as possible through both START and HealthFirst
o Develop trainings for individuals in project - : _
o Develop trackmg system for. goals for future grant opportumtres

0

Speclallzed Supports

Management Team Person Respons1ble Holly Styles

1.

_ Ident1fy a volunteer job and/or paid Work opportumty for every Individual in

Spec1ahzed Supports o

“Work with Human Resources and other departments to develop a relief pool.

Rev1ew and modify; if needed, to ensure that the stafﬁng patterns and schedules meet

the needs of the Ind1v1dual s in each. home

Main Office « PO Box 509, Laconia, NH 03247 « 800.649.8817 ¢ 603.524.8811 www.lrcs.org
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Operations:
'Management Team Pefsen' Responsible' Dave.Em'ond

1. Develop transportatlon optlons that w111 allow us to better ut1112e and schedule our
fleet of vehicles - :
Scheduling software _
Drivers for medical appomtments .
_Ride share : '
Taxi services

&0 P"P’

2. Renovate; expand or relocate the Plymouth ofﬁce

3. Reduce overall utility costs in the homes and offices by 10%.
| _ C Ex1st1ng cost for all locations: 130 837. OO

" Development and Promotlon:' '
| ' Management Team Persen,Responsible: J o"anne Piper Lang

‘ 1. Implement fundraising relatlonshlp management software (G1ftWorks) to manage

| -~ and track LRCS donors and donor information in a consistent and accurate way. -

| The ability to track and target our general and targeted appeals and engage supporters
~ will help LRCS maximize return on FR investments and should lead to 1mprovements :

- : . in our development efforts and performance. Understanding relationships and -

’ © _ capturing data about our donors, supporters, volunteers and prospects gives-us an -

- important tool to generate resources to support our programs and serv1ces and

provide insights on trends as the organization changes over t1me

2. Establish and promote an intentional iPlanned Giving Program -

a. Development Committee
b. Gift Acceptance Policy -

Main Office » PO Box 509, Laconia, NEH 03247 « 800.649.8817 « 603.524.8811 « www.ltcs.otg
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES -
DIVISION OF COMMUNITY BASED CARE SERVICES

BUREAU OF DEVELOPMENTAL SERVICES

Nicholas A, Toumpas

Commissioner 105 PLIEASANT STREET, CONCORD, NH 03301
) : : . 603-271-5034 1-800-852-3346 Ext, 5034
Diane Langley Fax: 603-271-6166. TDD Access: 1-800-735-2864
Director ' S :

.Sheri Rockburn
Director

June 5, 2014

Chris Santaniello, Exccutivé Director
Lakes Region Community Services
PO Box 509 ‘

Laconia, NH * 03247

Dear Chris:

As you know, Lakes Region Conmmunity Services® designation as an area agency is up for a
renewal as of September of 2014. Considering the current Department plan regarding the conversion of
all New Hampshire’s Medicaid programs to a managed care model, the Bureau of Developmental
Services has decided to hold off the redesignation. of your agency until we have more information about
the outcomes of this initiative. We are therefore extending Lakes Region Community Services’
designation as an dlCd agency for another yuu (i.c unul Scptember 2015 )

Let me knowxf you have any quesl_‘xonsi
Sincerely, - :
Lorene Reagan

Burcau Chief

cc: Jude Schultz, Burcau Liaison

The Dcpm tmend of Health and Human Services’ Mission is to join communities and /mmlzes in providing
opportunities for citizens L0 mlum... health-and independence.



" Components of the 2006 Rédé}&igﬁﬂﬁdn'Réﬁéﬁjﬁ Regio'n'_].JI R

. 'The-{édesignatién review ﬁro cess in Reg—iofr T included:

Review, of Région I1I’s Biennial Plan for fiscal years .20.0_2 &2003,2004 & %095, 2006 &
2007 as well'as a July 31,2006 review and update regarding the current biennial plan.\

Review of the area agency mission statement and organizational chart

2003 and 2005. -

- November 8, 2006.

 Support Staff on October 23, 2006.:

Review of the rosters of the Board of Directors, Board CommiﬁGES, Family Support
Advisory Council and the Lakes Region Self-Advocacy Group. '

Review of the Bureau’s summary repdrt’s of the Adult ansumér Outcomes Surveys
(ACOS) for fiscal years 2003, 2004, 2005 and 2006 and review of aggregate data for

~ Adult Consumer Outcome Surveys collected from fiscal year 2002-2006.

‘Review of Eniplojfment data collected as part of the Department’s Employment Advisory
- Group during calendar year 2006. S v

Review of Bureau of Health Facilities Administration program certification data from
2002-2005. : . . v
Review of Early Supports and Services Family Outcomes data collected in calendaryear
2006. o ’ - e -

Review of results of a written suﬁey of pafen’ts and gilardi'ans conducted by the -
redesignation team in collaboration with the area agency in November 2006 (33

respondents).-

'Review of results of written surveys of the following:

% Area agency Service Coordinators (13 respondents)
& Area agency Family Support Coordinators (12 respondents)
Direct Service Providers (35 respondents)

Home Providers (23 respondents) :
Early Supports and Services Providers (6 respondents)

* >
"y

X

P

-

Review of Cofnr_nunity Support Netvéork, Ine. (CSND), .Family' Survey data for 2002,

A review of financial audits of thp area agency.

~ Areview of 10 service agreements at the LRCSC office in Déce_mber 2006.

An interview conducted by the rev.iéw team V?ith the Region 111 Board of Directors on

An interview conducted by the review team with the Region IIT Family Support Advisory
Council on October 25, 2006. e :

An interview conducted by the review team with the Service Coordination and Family



. An interview conducted by the redesign

An mterwew conducted by the rev1ew team with the Reglon i Management Team

November20 2006 B .' e, -

“An 1nterv1ew conduete
.on Ocfober 16; 2006,

ation team with the Lakes Region Self Advocacy

d by the redemgnanon team vnth the LRCSC Nursmg Department ..

* Group-on November 15 2006 : _ : ——

-]

~ team.

An interview W1th the D1rector of Quality Improvernent by selected members of the
redesignation team. .

_'An interview with the Complamt Investigator by selected members of the redesignation

An interview with the Human Rights Committee Chairperson by selected members of the

redesignation tearn.

An mterVIew with the Tramlng Coordinator by selected members of the redesignation

team

Attendance at three famﬂy forums held in Laconia (2 forums) and Plyrnouth (1 forum) at
which we were joined by two families. . _

Attendance at three consumer forums heId in Laconia (4 attendees), Plymouth (10
-attendees) and the Route 3 South program (10 attendees).
Phone interviews w1ﬂ1 10 agencies identified to the rede51gnation team by Region III as
cooperating agenc1es in prov1dmg supports and services. ' :

* Phone interviews with families of 8 individuals who receive Resp1te supports from the

arca agency.

rview of the Chief Financial

A review of the agency’s F 1scal Policy Manual and inte
s Office of Improvement and

Officer was conducted by a member of the Department’

_ Integrity and a BDS Bureau Liaison.

Review of documenta’non mcludmg

% Area agency policies and procedures -
Job descriptions of key personnel
Board of Directors Orientation manual -
Board of Directors meeting minutes
Management Team meeting minutes
Human Rights Committee meetmg minutes
Training curricula
Data regarding complaint mvestlgations
Data regarding medication admxmstratzon OCCUITENCes
Human Rights information
Area agency Newsletters
Area agency Website

e 4

o

. &,
RO

33

b

+ .
o A ol

L3

e 4T
e T

T

-t
0+



- | ., © " Lakes Region Community Services
" Board of Directors 2014 - 2015

V*R. Stuart Wallace, President

51 Merrill Street

Plymouth, NH 03264

(H): 536-3189 (W): 271-6484 x4335 (C) 254-9240

Email: swallace@ccsnh edu

v Margaret Selig, Vice-President

Director of Laconia’Adult Ed

Laconia High School

345 Union Avenue

Laconia, NH 03246 '

(H): 524-0109 (W): 524-5712 (C): 455-4727
Email: pselig@laconia:k12.nh.us

Y *Carrle Chase, Secretary

53 Winona Road
Meredith, NH 03253

(C): 455-1035 -
Email: cbmcha_se@gmaii. 1l.com

¥Randy Perkins, Treasurer
1315 NH Route 140
Gilmanton IW, NH 03837

(H): 267-1278 (W): 286-8374 x5450 (C) 387-0918

Email: Randy. Perkms@pu com

v *Gary Lemay, Past Board Presndent
80 Needle Eye Road :
Meredith, NH 03253

" (H): 366-4969 (W): 536-8828, (C): 254-7518

(Fax) : 536-8698
Email: lemayg@nhec.com

v*Susan Gunther, Member-ét-Large
28 Jay Drive )

. Gilford, NH 03249

(H): 293-7371 (C): 630-2771
Email: sistersd.smg@gmail.com

Margaret Plumer

34 Kinsman Drive = -
Laconia, NH 03246 ' ,
(H): 524-1024 (C): 677-6163 :

*Cynthia Mathews

8 Blue Jay Lane

Campton, NH 03223 ,

(H): 536-4350 (W): 536-2502 (C): 254-7006
Email: cynmathews@roadrunner.com

- Patricia Field

PO Box 986

- Campton, NH 03223

(H): 536-4259 (W): 744- 4801. (C): 530-2570
Email: Patricia.Field@TD. ¢om

Dona Murray
46 Roxbury Road

" Meredith, NH 03253
- (H):'279-4748 (W): 527-3936.(C): 998-0327
~ Email: murray@banknh.com

"Ellen Young
2 Langdon Park Road

" Plymouth, NH 03264

(H): 536-1957 (W): 968-7622 (C) 481-0815
Email: pfpc@roadrunner.com
(W) Email: eyoung@aesk8.org:

*Laura Main
22 Strafford Street, Apt. #402

Laconia, NH 03246

(H): 528-4371 (W): 524-5600 (C) 393-2729
lauraannmain@yahoo.com

*_Mvatthew_ Canfield

.126 New Salem Street

Laconia, NH 03246 . '
(H/C): 393-7988 (W): 524-5257 x335
Email: MCanfield@laconiapd.org

v Denotes Executive Committee Member
* Denotes a Board Mcmber Consumer

(6/18/14)
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Sreater Laconia Transit™
Ageney
- LRCS Transportation

LRCS. . -,

Supported Independent Lrvmg

1 The Clothesiine. - | S

LAKES REGION COMMUNITY SERVICES

Functronal Orgamzatlonal Chart 6/1 6I14

Famrly Resource Center
' Early Interventron N
DCYF Comprehensrve Famrly Support
Child Care and Early Learnmg
. Famrly Aide Support-
- -Playgroups
Autlsm Center

FamrIy 'Support |
"~ Council

GENERA )
| Affiate, LAKES REGION COMMUNITY AN Property Management :
/ ©+ SERVICES: SRR
‘ Board of Dlrectors | L RCS Affiista
Centrahzed ProcLam Operatlons -
e vl Nursmg . .
Resource Coordlnatlon (Indrvrdual and Famlly . ‘Nurse Specralrst ,
; _,‘Support) S - Mental'Health Specrahst
L Indrvrdual and: Famlly Managed Servrces Busmess Office " - -
, ;Famrly to- Fam|ly Connectrons “Individual Benefts Management L '
S Veteran Managed Representatlve Payee Functrons,:= Lakes Reglon »
' Resprte _ _ . _ Information Technology Self Advocacy B
» Gentle Teachlng L Human Resources .. L G.roup :
R Home ASSISt‘ L E R P Trarnmgt e B .'
Intake/EIrgrbrllty and Wartmg L|st * Quality Improvement » ’
, :‘Shared Famrly Lrvrng ' Public Relatrons & DeveIopment
N _-‘Resrdentlal Serwces 0 .eratlons
S IR R oader Horizon’s. Program B
- |PACC Thrift Shop | . - o
P Lakes Team
— [ Day Support
Northern Team . . ;-}Th?CIi?Ith?s'iﬁ‘?:)‘Z,f suPponed Independem L|V|ng |
"Day Support e IR ’
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f SEMMURITY
~ SERVICES

Engage Em]m'wer Inspire.
- August 22,2014

l Ms. Terry Knowles

' Office of the Attorney General
. Charitable Trusts Unit -

o " 33 Capital Street.

- ~ Concord, NH 03301 6397

~ Dear Terry

I have enclosed Communlty Beneﬁts Report for Lakes Region Commumty Servrces (LRCS)
This report, follows the previous reporting format, which we have discussed is still
acceptable for Area Agencies, which LRCS is one of the ten in New Hampshire. Included
with the Communlty Benefits Report for LRCS: '

Report on LRCS goals for Flscal Year 2014;
Redesignation Letter; -
Components of the Redes1gnat1on Rev1ew

An updated list of the LRCS Boatd of Directors; and
LRCS’ Organizational Chart ' '

If you have any questlons or need further information, please feel free to contact me. at 524-.
8811 x. 1500 or chrrss@lrcs org - S

Thank you. B

Sincerely, .

- Christine L. San
Executive Direct

 Main Office PO Box 509, Laconia, NH 03247 « 800.649.8817 « 603.524.8811 « www.lrcs.org
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